ANNEX 3
ASSEMBLY PARLIAMENTARY SERVICE - DISABILITY EQUALITY SCHEME: OUR PLAN OF ACTION 2006-07
1. This report is a retrospective overview of progress made in implementing the objectives set out in the Assembly Parliamentary Service’s Disability Equality Action Plan during March 2006 and April 2007 to meet the requirements of the Disability Equality Duty.
2. Our Action Plan focuses on the three broad groups who are affected by the work we do and the ways in which we do it:

· Assembly Members and their staff

· APS Staff

· The public

3. Feedback from these groups will provide important evidence of whether are actions are making a difference. We will seek feedback though:

· A short visitor survey;

· A disabled staff forum which we hope to establish;

· Established and developing relationships between APS branches and disability organisations;

· Contact between the APS Equalities and Access Adviser and disability organisations;

· Internal staff surveys;

· Publicising our Scheme on our website and inviting comments;

· Informal feedback provided to members of out visits team;

· AMSS feedback group; and

· AM surveys.

4. Future Disability Equality Objectives

The Assembly Commission is developing a Single Equality Scheme and Action Plan which will subsume any outstanding Disability Equality objectives contained in this update report.
	APS SERVICES AND WAYS OF WORKING WHICH IMPACT ON ALL GROUPS



	Area of work
	What we are already doing to promote equality 
	How we’ll know if we’re making a difference
	Lead 

	Provision of accommodation and facilities which are secure, accessible, available, fit for purpose and safe.


	Maintenance of accessible accommodation

Third Assembly Update 
Comments from visitors to the Senedd, including disabled visitors regarding access have been fed into consideration of the recommendations outlined in the original Senedd access report.
	Positive feedback from disability groups and disabled individuals through our visitor questionnaire and feedback given to our access adviser through contact with organisations and individuals.

Feedback from AMs and staff via the disabled staff forum we hope to establish.


	Office and Facilities Management/ Equalities and Access Adviser

	
	Security and other front line staff all have equality awareness training.
	Feedback from front-line staff and disabled people.
	HR / Equalities and Access Adviser

	
	The equipment needs of all staff are assessed annually and on request and any adaptations made. 
	Staff feedback to APS Health and Safety team.
	Office and Facilities Management

	
	Hearing loop availability. In addition to the permanent systems installed in key rooms, we now have a mobile unit.
	Feedback and equipment testing.
	Office and Facilities Management

	
	Our room booking system should alert us to any requirements of disabled people, e.g. for a disabled parking space, wheelchair access and induction loop. 


	Feedback. Changes made in response to any problems encountered by disabled people.
	Office and Facilities Management

	
	New actions we plan to take to promote equality 
	How we’ll know if we’re making a difference
	APS

Lead 

	
	We have received feedback from disabled individuals and organisations who have suggested a range of improvements which could be made to the Senedd building and Assembly Office to make them more accessible:

· Clearer signs in Braille, large font and pictorial representations at the entrance to the Senedd

· Clearer visual markings on the steps and terraces and barriers on wheelchair ramps to avoid accidents

· ‘Manifestations’ (e.g. etchings or markings) on internal glass

· Automated or magnetised doors in the Assembly Office and the chamber public gallery

· Monitors available to visitors using the wheelchair spaces in the public gallery

· Ensure that the reception desk in the Senedd is accessible to staff or potential staff with mobility impairments  

Third Assembly Update
To ensure that we continue to provide a high level of accessibility to the Senedd, the original Senedd access report has been re-examined in the light of experience and we have taken into account any problems and feedback from visiting members of the public.  This suggests that we need to make some adjustments in three broad areas:-

· Better definition on terracing and public areas around the Senedd;

· Some extra manifestation to glass within the building;

· Clearer signage which is more accessible for those with visual impairments.

We have approached the building’s architects to assist us with this work so that we find the best balance between the integrity of the design and ease of access.
A design specification for IT monitors for wheelchair users in the Siambr’s public gallery is currently being developed.
	The Assembly Commission will be provided with information about costings and options in 2007-08.

Feedback from visitors. The Equalities and Access Adviser is able to advise staff, Members and the public as to access issues.
	Office and Facilities Management/ Equalities and Access Adviser

	
	Tender exercise and subsequent contract for post separation website included criteria for DDA compliance and a track record in finding innovative ways of ensuring accessibility. 
Third Assembly Update

New internet site went live on 4 May 2007.
	Feedback from staff, AMs and the public. Use of online fora.
	ICT


	ASSEMBLY MEMBERS AND THEIR STAFF



	Area of work
	What we are already doing to promote equality 
	How we’ll know if we’re making a difference
	Lead 

	Delivery of research and information services
	Research briefings are provided to Members to assist them in scrutinising the arrangements made by the Assembly Government and APS to promote equality.  Legal advice is available to Members on equality related issues.
Third Assembly Update
Members’ Research Service (MRS) will provide briefing to the EOC to support their scrutiny of the WAG Annual Equality Report in December 2007.
MRS has provided a range of equality-focused briefings to support the EOC, including those produced in relation to the Committee’s Inquiry into physical access to polling stations which is due to report at the end of 2007. We have had some good feedback from Members. We have also provided information to individual Assembly Members through our confidential enquiry service including a number relating to issues raised by disabled constituents. 

We are going to establish a Customer Liaison Group within MRS to help us identify and co-ordinate further actions to improve our ability to assess the needs of Assembly Members and the ways in which they use our briefings. We will also produce a research paper for all Assembly Members and their staff about the responsibilities of the Assembly, Welsh Ministers and the Assembly Commission in respect of equality duties, including the duty to promote equality for disabled people under the DDA. 

Every member of staff in MRS will have a performance objective over the next year to demonstrate how they are contributing to the goal of undertaking our work within a framework that promotes sustainability and equality of opportunity.

	Feedback from Members.
Members requesting and using information provided.
	Members’ Research Service

Legal Services

	
	Advice to Members on financial support available to make their constituency offices accessible. This can be found in Members’ (Salaries and Allowances etc.) Determination.
	Members are aware of this funding opportunity and make use of it.
	Fees Office

	
	Informing Members of their responsibilities as regards the Disability Equality Duty through briefing the Equality of Opportunity Committee and though the provision of information to all Members
	Members’ provision of feedback and suggestions and support for suggested actions to promote equality.
	Equalities Team and Members’ Research Service

	
	New actions we plan to take to promote equality 
	How we’ll know if we’re making a difference
	Lead 

	
	See section above on what we plan to do which will impact on all groups
	
	

	
	We have run an AM equality awareness raising session and identified training requirements for the Disability Equality Duty.
	Member attendance and feedback.
	HR


	APS STAFF



	Area of work
	What we are already doing to promote equality 
	How we’ll know if we’re making a difference
	Lead 

	Recruitment, training and development of staff
	Staff are generally recruited to the APS on the basis of their ability to demonstrate their skills and competence in various areas. Formal qualifications are ‘essential criteria’ only where necessary. This ensures that people who have had less opportunity to gain formal qualifications are not excluded from working within the Assembly.

Third Assembly Update  
Following a rigorous assessment, we were successful in our application for the ‘Positive About Disability Award’ which demonstrates our commitment to recruiting and retaining disabled staff. 
	Disabled people apply for posts and are successful.
	HR

	
	All new staff and all existing frontline staff have equality awareness training which includes a focus on ensuring disabled visitors and members of staff are treated appropriately and with equal respect.
	Feedback from staff and visitors.
	Equalities and Access Adviser/ HR

	
	A number of staff have been supported to undertake advance study to increase the capacity of APS to promote equality, e.g. one member of staff is currently studying for an MSc in Access and Equality.
	Advice and suggestions provided by those staff who have been supported which lead to improvements.
	HR / staff who are being supported to study

	
	Training on key Assembly policies such as attendance management address disability issues.
	Absence of poor management and harassment of disabled staff.
	HR

	Employment policy advice to staff 
	The Assembly operates flexible working policies such as flexi-time, part time working and home working arrangements which can help to meet a range of staff needs.
	Requests for and take up of flexible working arrangements, staff feedback.
	HR and individual branches

	Internal communications
	The APS intranet news page and e-magazine, ‘The Slate’, have been used to promote awareness of the Disability Equality Duty and to encourage staff involvement in the preparation of the Scheme.
Third Assembly Update 
An equalities intranet page is being developed as a resource for staff and Members. ‘The Slate’ and Newspage have been used to raise awareness amongst staff. Three articles have been related to disability.
	Staff involvement in the preparation of the Scheme. Around 20 members of staff have played an active role in assessing the work of their branch and identifying positive actions which might be taken in the future to promote equality for disabled people.

	Equalities Team

	
	New actions we plan to take to promote equality 
	How we’ll know if we’re making a difference
	Lead 

	
	See section above on what we plan to do which will impact on all groups.
	
	

	Collation of data about the make up of the APS staff and those who apply for jobs within APS to inform actions and policies to ensure equal opportunities


	A new system of staff data collection and management will be introduced post January 2008 which will allow staff to enter information about themselves directly. We will make preparations by using our intranet pages and e-magazine, The Slate, to raise awareness that the Disability Equality Duty legislation is inclusive in its definition of disabled people. We will explain that the reason we’d like disabled people to feel able to identify themselves as such is so we can ensure that we’re meeting the needs of all staff to enable them to do their job and so we can encourage feedback.

Third Assembly Update 
New U-Access (self-service module) on the HR IT system is under development and will be ready for roll-out in early 2008.
	Existing staff who have not previously identified themselves as disabled will do so if they wish and feel able to provide feedback on their experiences and make suggestions for improved working practices.
	HR 

	Review of job advertising practices
	We will ensure that our review of job advertising practices considers how we might increase disabled people’s awareness of our organisation as a potential place of work generally and of specific job opportunities.
	Feedback from disability organisations who have been asked to inform the review in terms of the targeting of disabled people. Increase in the number of disabled people who apply for jobs.
	HR 

	Development and review of employment policies 
	We will establish a forum of disabled staff who will be asked to provide feedback on issues which may impact on disabled people, including the development of new policies.

Third Assembly Update 
We have attempted to establish a staff network but take-up has been very low. We will learn from the experience of the LGBT network and identify new approaches. 

	Staff forum established and feedback on a range of issues provided by the members.
	HR/Equalities and Access Adviser

	
	We will ask for feedback from disability organisations when policies are in development.
	Feedback from disability organisations.
	HR/Equalities and Access Adviser

	
	A suggestion has been made that including a photo of each member of staff on the APS intranet will assist staff with visual impairments to identify colleagues. We will look at options for doing this take appropriate action.
Third Assembly Update

The intranet project group will consider this during the content section of the project in 2008.
	Feedback from staff.
	ICT

	
	We will continue to explore the use of voice recognition (VR) technology within our translating and reporting service. This has the potential advantage of opening up employment opportunities to people who have difficulties in using keyboards or impairments which make headphone use difficult.
Third Assembly Update

There are now ten members of staff using VR technology. This is mainly in Parliamentary Translation and Reporting Services (PTRS) due to the IT intensive nature of the work associated with PTRS and individuals’ specific needs. It is likely to become more widely used in this service area. We have also received some requests from Assembly Members as to the use of VR.
	If the technology and other considerations allow, we will be able to offer this way of working to current and potential members of staff. Some colleagues from PTRS, Committee Service and Members’ Research Service are using VR technology. VPN (broadband at home) has allowed users to use fully, VR as home-workers.
	ICT


	MEMBERS OF THE PUBLIC



	Area of work
	What we are already doing to promote equality for disabled people
	How we’ll know if we’re making a difference
	APS

Lead 

	Provision of information and education about the Assembly
	Assembly educational publications are available in a range of formats. ‘Your Guide to the Assembly’ is also available in eighteen languages.
	Take up of alternative formats and feedback.
	External Communications Service

	
	Guided tours and CD audio tours of the Senedd, exhibition and visitors centres 
	Take up of these services and feedback gained through the visitor questionnaire.
	External Communications Service

	
	Changes have been made to publicity material to ensure that the pictures used reflect the diversity of Wales.
	Feedback.
	External Communications Service

	Supporting the involvement of groups and individuals in the work of Committees 
	The Second Assembly’s Equality of Opportunity Committee established a disabled young person’s reference group to advise them in their review of services for disabled young people. In response to feedback from the young people a number of changes have been made to enhance their experience and increase the effectiveness of the reference group, e.g. use of innovative forms of communication involving video and puppets and ensuring the young people have an opportunity to make the points they wish to make at the beginning of the meeting. 

Hearing loop provision in Committee and Plenary meetings. BSL provision on request (with 14 days notice) 

We use an accessibility check list to ensure that all external venues used for Assembly buildings are accessible.
	Feedback from disabled young person’s reference group and other disabled people who provide feedback to Committee Clerks will request feedback after each meeting. 

Request and take up of BSL and other formats from disabled people who wish to access and engage with Assembly business.

Disabled people attending Assembly proceedings in external venues.
	Committee Service/ External Communications Service

	Promoting awareness of the work of the Assembly through the media
	We promote the work of the Assembly through a broad range of media including radio, television, newspapers and special interest publications and internet sites. We have worked with a number of disability organisations to provide information and plan to seek advice on how we might target disabled people more effectively through the media.
	Feedback from disability groups.
	External Communications Service

	
	New actions we plan to take to promote equality 
	How we’ll know if we’re making a difference
	Lead 

	
	See section above on what we plan to do which will impact on all groups 
	
	

	
	Guidance on the provision of Committee and Plenary services and information in BSL and other formats is being produced.

Third Assembly Update 
Guidance relating to arranging communications support is available on the Intranet pages.
	Request and take up of BSL and other formats from disabled people who wish to access and engage with Assembly business.


	Equalities and Access Adviser
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